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WWAGS (RURAL DEVELOPMENT SERVICEYS)
WANGJING, MANIPUR - INDIA

ORGANISATIONAL PROFILE

1.1  Name of the Organisation : Wangjing Women and Girls Society (WWAGS)
(Rural Development Services)

1.2 Address of Registered : Wangjing Bazar, P.O. Wangjing
and coordinating Office Pin Code - 795148, Thoubal District
Manipur - India.
1.3 Phone/fax/E-mail/
Telegram. : Tel. : 03848 - 222575 (O)
03848 - 222605 (O)
Tale Fax : 03848 - 222605 (O)

E-mail: : wwagss@gmail.com
Telegram  :WANMEN,Wangjing,Manipur.
Website : Wwags.org
1.4  Constitution date
of the organization : 22nd December of 1958
1.5  Staff members : Remunerated - 27 staffs
(Remunerated, Collaborator - 50 members
Collaborators, members). General member - 650 members
1.6 Contact persons : 1. L. Premananda Singh

General Secretary
Mob: +91 9612537537

Details of Registration:
2.1  WWAGS is registered under society registration Act XXI of 1860 bearing
registration No. 24 of 16th May 1961.

2.2 The Organisation is also registered under Foreign Contribution (Regulation)
Act. 1976 bearing ECRA No. 194200002 of 29th May 1985.

2.3 The Organisation is registered under 12A-1T Act. And also eligible for
tax exemption under section 80G(5) (vi) with Director of Income
Tax-Exemption of Income Tax Act — 1961.

Nature of the organization.

The WWAGS is a nonprofit making, Non Governmental State Level Organization
working for the weaker section of the rural and urban especially poor women and
children in the State of Manipur and deliver its activities to the whole North Eastern
States as well as the Northern India.
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4. Brief significant activities:

Integrated sustainable Development programmes through community based social
transformation and health care - MCH-HIV/Aids, Safe drinking water supply &
Sanitation, Health & Hygiene, eradication of illiterates and avail them of teaching
learning materials, ophthalmology care, building up family resources, formation of
SHGs, affordable alternative energy resources, capacitation of training to create
new local leadership and enhance the levels of quality analysis and management of
local issues in remotest- rural & semi urban areas.

4.1. WWAGS already initiated Jan Shikshan Sansthan (JSS), Institute of Peoples
Education, Thoubal District in the year 2002, first of its kind in the State of
Manipur. Under this institute, more than 286 vocational trades have already been
introduced in Thoubal District and were trained 34200 numbers of trainees in
different vocational trades so far. In addition to this for the sustainable livelihood
promotion various EDP also incorporated. WWAGS also initiated JSS Chandel
District in the year 2021. The both JSS i.e. Thoubal and Chandel is under Ministry
of Skill Development and Entrepreneurship funded 100% under this Skill India
Mission.

5. Priority Areas:
Women - Children and Young people.

6. Emphasis:
WWAGS initiatives continue to occupy high level priority.
@ EQUIP THE COMMUNITY MEMBERS
# ENABLE THEM TO BE PARTNERS
@ BE OWNERS OF SUSTAINABLE DEVELOPMENT
# LEAD LIFE PURPOSEFULLY

7. Our Services and involvement:

7.1 COMMUNITY HEALTH

o Self Care Group — SCG

Awareness and Advocacy
Preventive Health Education
Sanitation and Hygiene
Women Village Health Care Trainings
Women agriculture & fisheries
Traditional Dias Training
School Health Education
MCH, Vaccine
Nutritional Education
Ophthalmic/eye care and surgery

7.2 ECONOMIC ACTIVITIES

Self Help Groups (SHG) focusing on SC/ST/OBC and minorities.
Farmers field training and Kitchen gardening

Imparting VVocational Skills and economic upliftment programmed.
Conducting social issues based seminars and workshops.

Special awareness programme in collaboration with the Gram Panchayats
Orientation/ training for rural service volunteers

a Networking’s
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8. Our Collaborators:
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9.

8.1

8.2

9.1
©

National Partners;

Ministry of Human Resources Development (HRD), GOI.
Ministry of Social Justice & Empowerment (MSJ&E), GOI.
Ministry of Women and Child Development (WCD)
Ministry of Textile, GOI

CAPART, New Delhi

ARGHY M, Bangalore

Indian Water Partnership (IWP), Bangalore, New Delhi.
Ministry of Rural Development (MoRD)

Ministry of Housing and Urban Poverty Elevation
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International;

o Help Age International, U.K.

o PAZY COOPERATION, SPAIN.
o EZE - Germany

Background of the Organization:

WANGJING WOMEN AND GIRLS SOCIETY (WWAGS), (Rural Development
Services) is an organisation formed on the 22nd Dec. 1958. The idea of existence of
WWAGS came in the mind of the young and educated men and women after the 2nd World
War which affected a lot of people. A lot of people died unnaturally due to the lack of food
and using open tank water for drinkable purposes since they were not aware the importance
of hygiene. Seeing such conditions, some local volunteers started working in the area of
development and the WWAGS cooperated with a single mind in order to fulfill their aims
since the working was started for the people in the rural in accessible areas particularly
women and girls of the weaker section of the society.

The WWAGS is a non-profit making, non-political, non-religious organisation and
the members having the dedicated spirit in the field of public help, sticking to
secularism on true democratic ground started working. The WWAGS emphasized
on the income generating programmes and social upliftment of the women and girls
in the rural areas particularly the destitute and aged women. Such women are
provided food, vitamins, fruits and essential commodities in cooperation with the local
organisations, associations, clubs and Mahila Mandals. Regarding income generating
programme, WWAGS took up programmes both in valley and hills. The WWAGS has
completed some projects like income generating programme, social forestry, Adult
Education, Health and Sanitation and benefited a large no. of women, men and girls in
Thoubal and Chandel District. In the hill areas, income generating programmes such as
Piggery, Weaving, Social Forestry, Banana Plantation, Pineapple Plantation etc. were taken
up so that they can meet their financial needs. With the aim of self employment, increasing
employment opportunities for rural women living below the poverty line by upgrading and
strengthening their activities WWAGS benefited men and women in the rural areas.

In recognisation of its outstanding contribution in the field of Adult Education with the
aims of literacy for all in India by 2000 A.D., WWAGS was honored with the
UNESCO - National Literacy Mission (NLM) Award 1998, for outstanding contribution
in the field of Adult Literacy on the 4th Feb. 1999 at New Delhi, Chaired by former Minister
of Human Resource Development, Govt. of India and Prof. Federico Mayor, Director
General, UNESCO, France and also WWAGS was honored the State Best Volunteer
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Award 2004 by the All Manipur NGOs Forum, Manipur. The WWAGS is a State Level
Organization working particularly in the state of Manipur but for the last 7years it has been
working in 8 states of North Eastern Region of India in the fields of

North East India Zonal Water Partnership (NEIZWP) as a Convener under Global Water
Partnership and India Water Partnership.

9.2 Vision;

©

The WWAGS envisages bringing about a just and sustainable society where
collective effort will be established for gender equity and free from exploitation
to caste and creed and there will be a peaceful co-existence of nature and
human beings.

9.3 Mission;

©

The WWAGS will work to realize the vision by organizing and mobilizing
people towards issue based sustainable development through People’s
Participatory Planning by sharing information, experiences and resources to a
perspective value based development.

9.4 Objectives;
@ To advocate the people about their basic rights and duties and to promote
gender equity.
# To encourage fraternity, amongst people by co-operation and co-ordination
bearing oneness of human being in mind.
@ To attain equal status of each and every body by fulfilling the needs.
@ To promote the coordinated management of water, land and related resources

for sustainability of ecosystems.

9.5 OPERATIONAL STRATEGY:

To organize and train rural communities to critically plan and undertake
Developmental activities at their levels.

To motivate and organize rural semi-urban women and strengthen the Mahila Mandals
to participate in the process of sustainable development.

To educate and make the Govt. Officials on the ground realities and relevance in
addressing deeper social issues related to poverty, gender, equality discrimination —
endangered eco-systems, livelihood by arranging seminars, interactions etc.

Build working relationships between people’s institutions and Government institutions.
To promote and advocate the People's Participatory Process (PPP)

Functional technical teams in each area consisting 21 staffs with support and
essential set-up located in operational territories.

Establish partnership with the existing people’s institution and rural public
health centers - PHC.

Collaborate with Government institutions

Strengthen ongoing general educational, vocational and health care
programmes

Maximum utilization of locally available trained and retired medical and
paramedical personnel.
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@ Develop meaningful Networks
@ Monitor and evaluate progress periodically
@ Endeavour towards sustainability and empowerment.

10. Focus Areas:

Agriculture with the environment friendly approach.
Sustainable Livelihood Promotion.

Health and sanitation.

Environment and ecology through IWRM approach.
Gender Development.

Capacity building.

People’s Participatory Planning and Management (PPPM).
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11. Resource/Facilities Available:

o Training hall with a facility to accommodate 100 people at a time.

o Faculty members trained in various level of capacity in management.

o Women initiatives on Micro Credit through SHGs.

o Skill and vocational development programme under Jan Shikshan Sansthan
(JSS), Thoubal.

o 300 trained women volunteers in community education.

o Networking and partnership with local and regional NGOs and institutions for

development.

12.  Types of Beneficiaries our reach

Tribal, Minorities, Disadvantaged, Displaced Communities, Aged women’s, Child
care & illiterates and Weaker section of both rural and urban farmers.

13. Present Ongoing Projects

At present WWAGS is working with 3 Central Ministries Projects namely

1. Senior Citizen Home for Older Women (SCHOW) at 7 villages for 175
beneficiary at 6 District (Thoubal, Kakching, Bishnupur Jiribam, Pherzawl! and
Noney Districts). Since 1998 all the Centre’s were DCC under Ministry of Social
Justice and Empowerment, GOI, New Delhi, now they were converted to SCHOW
from 1% March 2018.

2. STEP Project covering 13 villages for 700 women beneficiary at Two Blocks
of Thoubal District and 40 Creche Centre covering 1000 children at Thoubal
District under Ministry of Women and Child Development, GOI.

3. Agro Textile Project for poor farmers at Thoubal District target to cover 700
beneficiaries under SASMIRA Mumbai, Ministry of Textile, GOI.

4. Urban Livelihood Promotion, 2 (two) ULB are in engaged with the
organization for their Urban Livelihood Promotion under National Urban
Livelihoods Mission for the Ministry of Housing and Urban Poverty Alleviation
G.o.l.

5. Start-Up Village entrepreneurship Programme (SVEP), targeted 1800
enterprises for the Keirao Block of Imphal East District, Manipur is in execution
in profound goal since 28" November 2019 under the National Rural Livelihood

61
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Mission, MoRD G.o.l. The Start-Up Village Entrepreneurship Program (SVEP) is
a sub component of Deendayal Antyodaya Yojana — National Rural Livelihoods
Mission (DAY-NRLM) of the Ministry of Rural Development. SVEP aims to
support entrepreneurs in rural areas to set up local enterprises.

Vision and Scope

The long term vision of the SVEP is to provide support for start-up to 1 crore village
enterprises and provide direct employment to 2 crore people. The SVEP shall help
the rural poor come out of poverty by helping them set up enterprises and provide
support till the enterprises stabilize. The programmatic intervention will address all
three missing ecosystems — Knowledge, advisory and finance ecosystems.

OBJECTIVES

The overall objective of SVEP is to implement the Government's efforts to
stimulate economic growth and reduce poverty and unemployment in the villages
by helping start and support rural enterprises.

Implementation of SVEP shall be managed by NRLM through the State Rural
Livelihood Missions and National Resource Organisation (NRO) or Project
Implementation Agency (PI1A) empanelled by Ministry of Rural Development
(MoRD).

WWAGS is implementing the following blocks in 2 states.
1. Manipur
a. Keirao Bitra Block , Imphal East
b. Machi , Tengnoupal
c.  Tengnoupal, Tengnoupal

2. West Bengal
a. Para, Purulia , WB
b.  Jambani, Jhargram, WB
C. Pursurah, Hoogly, WB

WWAGS has also prepared the following DPR for the following blocks
Alipurduar-1 , West Bengal

Islampur , West Bengal

Matigara, West Bengal

Hili, West Bengal

Jambani, West Bengal

Pursurah, West Bengal

oL

WWAGS also have done the following blocks for Evaluation Study in West
Bengal for the 1% time in India under the direction of Ministry of Rural
Development of SVEP.

1. Dhupguri Bock , West Bengal
2. Manikchak Block , West Bengal
3. Dinhata -1 Block , west Bengal

7. Watershed under Springshed Project, implemented by WWAGS under
NABARD in 4 villages namely i) Inganglok Village, ii) Thamlai Village, iii)
Heinoukhong Village, and iv) Koinaitong Village.
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14. Bank Details : 1) Indian Overseas Bank (10B)
Bank Name Alugali, Thangal Bazar, Imphal, Pin - 795 001.
2) State Bank of India
Manipur University Campus, Canchipur
3) Manipur Rural Bank (MRB)
Wangjing & Sangaiyumpham Branch
4. HDFC Bank,
Thoubal Athokpam, Thoubal Branch
15.  Auditors Chongtham Sanjoy Singh & Co.
Chartered Accountant,
Old Lambulane, Jail Road Imphal
16.  Advisory Body of WWAGS:
Sl. Name Qualification Experience/Present Designation
No.
O1. Dr. K.l. Meitei M.A (Rural Development, Gold 32 yrs Dir. Institute of Cooperative
Medalist), PGDBM, PhD (Eco), FDP | Management (ICM), Kolkata
(1IM-Ahmedabad)
02. Prof. Ch. Ibohal Meitei MBA, FDPM (1IMA), PhD 30 yrs Dir. Centre for Entrepreneurship &
Skill Development (CESD), Manipur
University
03. Dr. Ksh Narayan Singh M.Com (Gold Medalist), PGDME, 12 yrs Associate Professor CESD, Manipur
IIE (Guwahati) PhD University
04. Dr. L. Jelshyam Singh M.A. PhD (Geography) 30 yrs Asst. Professor, Thoubal College
05. Mr. L. Damu Singh B.A. English (Hon) 46 yrs Organizational Administration
WWAGS
06. Dr. Brajamani Meitei MSC. PHD 30 Yrs. Sr. Scientist KVK Utlou
07. Dr. Ph. Nabakumar MBSC. AH 20 Technical Officer, KVK Utlou Animal
Husbandary
08. Dr. Sakhen Sorokhaibam MSC. (Agronomy) 20 Yrs. SMS Agronomy
17. Executive Body of WWAGS:
Sl Name Designation Occupation Address
No.
O1. Smt. Sapam Renubala President Social Worker Sapam Mayai Leikai, Thoubal
District
02. Smt. Dr. N Nolini Devi Vice-President Social Worker Singjamei Bazar Imphal West
03. L. Premananda Singh Gen. Secretary Social Worker Wangjing S.K. Leikai Thoubal
District
04. Dr. S. Vimla Devi Treasurer Social Worker Lillong Bazar Near Cinema Hall,
Imphal East
05. L. Basanti Devi Asst. Secretary Social Worker Wangjing Wangkhei, Thoubal
District
06. Smt. L. Latari Devi Member Social Worker Khangabok Makha Leikai
Thoubal District
07. Thao Priya Chothe Member Social Worker Chandonpokpi Village — Chandel
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18.

Present staff of WWAGS:
Sl. | Particular of Staffs | Qualificat | Function in the | Function in the Project
No ion organization
1. Moirangthem Binoy Singh M.S.\W Project Coordinator/ | Project planning, policy,
Administrator management, reporting,
coordination  with  staffs and
responsible of project execution.

2. Moirangthem Mahendra | M.A. Eng Project Coordinator/ | Project planning, policy,

Singh Administrator management, implementing and
reporting.

3. Karanjeet Laishram MBA, Bank & | Director, Micro-finance management

Finance Entrepreneurship division, MIS and responsible for
Development, Financial | functioning. GIS, SVEP & Skill
Management & SVEP Development
4, Er. Chanam Sarat Singh B.Tech/M.Tech | Project Engineer Implementing Projects and
(Irrigation & looking after engineering works of
Drainage Engg) the Society.
5. Dr. Zenith Ngaseppam M.Sc.(Life.Sc | Project Coordinator Project planning, policy,
.-Z00 management, implementing and
reporting.

6. Dr. L. Mirana Devi M.A, P.Hd General Administrator Management, planning, policy,

Catographer reporting, management division,
MIS  and responsible  for
functioning, coordination  with
staffs, GIS.

7. P. Bidyanand Singh MSC Agri SMS Pol/Sc Management, planning, policy,
reporting, management division

8. Kh. Meipak Singh MSC  Agri, | Plant Protection Project planning, management,

Intermology implementing and reporting.

9. N. Bandana Devi Msc Agri, | SMS Home Science Project planning, management,

H/Sc implementing and reporting.

10. | Kh. Nodyachand Singh MSc. SMS Horticulture Project planning, management,

Horticulture implementing and reporting.

11. | H. Dhiren Singh M.Sc. Director (1/C) JSS/ Project planning, management,

Programme officer implementing and reporting.

12. | M. Romita Devi B. Sc, B.Ca Asst. Project officer Project planning, management,
implementing and reporting.

13. | Moti Keisham MSW Asst. Project | Project planning, manag-ement,

Coordinator SVEP implementing and reporting SVEP.

14. | Jagdish MSW MIS Account SVEP Management and documentation of
Project accounts.

15. | Debayan Chatterjee MSW Mentor (SVEP, WB) MIS  and responsible  for
functioning. GIS, SVEP & Skill
Development

16. | Poulami Shah M.A.RD Mentor Support Staff | Responsible to coordinate and

(SVEP, WB) conduct networking with Mentor
and staff for SVEP, WB.

17. | Kh. Bindiya Devi M.A. Superintendent Responsible to coordinate and
conduct networking with SCHOW
and other staffs.

18. | A. Birjit Singh BA Sr. Programme Planning and monitoring,

coordinator documentation, SVEP

19. | Th. Pakpa Singh B.A. Asst. Programme Planning and monitoring,

Coordinator documentation, SVEP

20. | N. Shanti Devi B. Com Senior Accountant Management and documentation of
Project accounts.

21. | N. Nonganba Singh B.Com Jr. Accountant, JSS Management and documentation of
Project accounts.

22. | M. Chitan Singh B.Com Jr. Accountant Management and documentation of
Project accounts.

23. | M Prabeen Singh B.A Support Staff (SVEP) Responsible to coordinate and
conduct networking with Field Staff

24. | A. Sideshwori Devi B.Sc Superintendent Responsible to coordinate and

conduct networking with SCHOW
and other staffs.
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25. | H. Dhanajit Singh B.Sc Superintendent Responsible to coordinate and
conduct networking with SCHOW
and other staffs.

26. | Kh. Victor Singh BCA Superintendent/ Documentation and data entry etc.

Computer Operator

27. | Md. Warish Shah BCA. Computer Operator Documentation and data entry etc.

28. | N. Nabachandra B.Sc Clark Clerical work  and other
coordination work etc.

29. | N.Ronel Singh XII Field Officer Liasoning with women SHGs and
monitoring micro-finance in the
field

30. | L. Raju Singh X Driver Driving & taking care of official
vehicles during office hour

31. | Th. Rakesh Singh X Peon/Chowkidar Opening & Closing of the office as
well as maintaining the cleanliness
of the office assisting staffs.

19. Equipment and other facilities available:
a) Total land available with NGO (in ha.):
SI.No. | Item Area (ha.)
1 Building space 1 (One ha.)
2 Demonstration site 2 (Two ha.)
3 Farm area 4 (Four ha.)
Total 7 (Seven ha.)
b) Infrastructure available with NGO:
i) Fixed assets:
1 Administrative building WWAGS building first floor.
2 Trainees’ hostel WWAGS Training Complex at S.K. Loupal leikai
complex
3 Demonstration unit Amuraba Ching, Thongjao and Langthabal Khunou,
Khongjom
4 Conference hall 100 Capacity Training Hall at WWAGS Building
Ground floor.
i) Movable assets:
Sl Type of vehicle
No.
1 Maruti — Versa (1)
2 Maruti — Gypsy(1), Maruti — Wagon R (1), Mahindra Bolero (1) Two wheelers 6
nos.
3 Power tiller: (1), Pump set (10) nos.
iii) Equipments and AV aids:
Sl Name of the equipment
No.
1 Computer (D.T): 8 nos.
2 Computer (L.T): 7 nos.
3 Video camera with digital still camera: 2 nos. each
4 LCD projector 2 nos.
5 Internet (Broad band): Connected.
6 Biometric Device 1 nos
7 Printers & Scanners 5 nos
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